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2014-2015 English --- Subject Plan

Obijectives Strategies / Tasks Success Criteria Evaluation Time | Teacher-in- Resource
Method Scale charge Required
1. Foster Create better learning 100% lessons are Lesson Whole | > All »Questionaire
positive and atmosphere in class: design interactive and observation | year English (Dec / April)
active interactive lessons and reinforce productive with teachers
learning students to devote themselves clear objectives Pupils’ > Lesson
attitude into learning. and conclusion questionnaire > Principal | Observation
Forms
Tea(ljchers have <C:jlear, hi 80% of pupilsare | » Teachers’
zt&ei?itg;'gﬂgecgﬁgfu;%% with mo_tivated to learn questionnaire »Dictation
effective learning activity which actively to be records
matched the teaching objectives awarded as a
in each lesson ‘Language Star’. »Test / Exam
records

Teachers employ diversified
strategies to achieve the teaching
objectives

Pupils set goals for achievement
and evaluate their performance in
the plan

Award ‘Language Star’
periodically to reinforce pupils’
better performance.

Use smart board to promote
interactive learning

80% of P.1-P.3
pupils and 75% of
P.4-P.6 pupils pass
in internal
assessments

P.4 to P.6 pupils
use word games in
motivation stage
and consolidation
stage to enhance
learning by means
of smart board in
lessons
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Obijectives Strategies / Tasks Success Criteria Evaluation Time | Teacher-in- Resource
Method Scale charge Required
2. Strengthen Teachers study questioning 100% of teachers > Lesson Whole | »Panel > Lesson
reading techniques in collaborative lesson and pupils agree Observation year | Chairs Observation
ability planning the design of Form
) reading lessons » Teachers’ » Core
Promote theme based extensive enhance students’ questionnaire members in | »>Test / Exam
reading: Teachers refine reading reading ability this plan Paper (G.E.)
lists > Pupils’
- . - 80% of pupils are questionnaire
E; g?ar[]a(i;iﬁgp\;fri (;ﬁzi;na%?nbg;llty benefitted from the » All English
Extensive Reading Teachers

strategies and skills in reading
lessons.(See appendix)

Evaluate pupils’ reading
performance by using tests and
exams

Scheme

60% of pupils
have made
progress in
internal
assessments
(Pre-test and test
and exam

70% of pupils
score 55% in
reading
comprehension in
Test and Exam
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Obijectives Strategies / Tasks Success Criteria Evaluation Time | Teacher-in- Resource
Method Scale charge Required

3. Develop Teachers design suitable and » 90% of teachers » Teachers’ Whole | >Panel »Lesson plans in

positive diversified teaching strategies agree that pupils questionnaire year | chairs collaborative

speaking and skills can foster positive lesson planning

attitude to o ) speaking attitude | » Students’ »>All

build up Integrate phonics in daily teaching and skills through questionnaire English > Speaking

students’ . . speaking learning Teachers rubrics

confidence Provide Speaking Platform activities > Oral Exam (P.1

-English Day and P.2)

-Talent Show (afternoon) 70% of pupils >Print Rich
agree phonics Materials
teaching help
them to master » Assessment
spelling skills Forms of

speaking
70% of pupils can
apply phonics »Oral and
correctly in 60% Reading Exam
of words in read Records

aloud assessments

60% of P.3 to P.6
pupils have the
experience of
speaking publicly
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Obijectives Strategies / Tasks Success Criteria Evaluation Time | Teacher-in- Resource
Method Scale charge Required
4. Enhance » Teachers design suitable and »100% of teachers » Students’ Whole | » English | »Listening
pupils’ diversified listening strategies in | agree school based questionnaire year Panel Curriculum
listening lessons listening curriculum (P.1-6)
ability assists and reflects »Teachers’ > All
teaching and learning | questionnaire English » Collaborative
teachers lesson
» 80% of teachers »Lesson preparation
and pupils agree Observation record
the design of
listening lessons
enhance students’
listening ability
5. Enhance » Provide free writing platform »80% of pupils »Students’ Three | >All »>Writing
pupils’ benefit from the questionnaire times | English Curriculum
writing skills | > Display students’ good work process of writing each | teachers
and interests packages » Calculate the term » Writings from
participants in students
»60% of pupils writing »Principal
participate in free competition

writing activities
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Obijectives Strategies / Tasks Success Criteria Evaluation Time | Teacher-in- Resource
Method Scale charge Required
6. Promote Teachers employ questioning »>80% of teachers can | »Lesson Whole | >All > Lesson
teaching techniques to help students in design suitable and Observation year | English Observation
effectiveness reading lessons diversified teaching teachers Forms

Teachers design suitable and
diversified teaching strategies in
collaborative lesson planning

Teachers have clear,
student-oriented teaching
objectives and conclusion in
each lesson

Teacher training — teachers will

attend courses including reading
strategies or speaking strategies
or listening strategies

strategies with
differentiated
questioning
techniques in
collaborative lesson
planning

»100% of teachers
have clear,
student-oriented
teaching objectives
and conclusion in
each lesson

»100% of teachers
attend teacher training

»Questions in
lesson planning

»Teaching Plans
in Collaborative
Lesson Planning
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Budget :

No.s Items Amount Remarks

1. | Reference Books (Reading/ Listening/ Speaking $500 E S0 e
Strategies

2. | Supplementary Exercises (Teachers’ references) $500 AT B LRE
Dictionary

3. | Prizes — Welnet (Top 10 — 1% and 2" Term @ grade) $1000 NN

4. | Language Stars (resources and prizes)
152 $20 Book Coupons $3040 PR BRRT LY
50 $20 are sponsored by PTA $1000 FICE IE
Prizes (Goal Setting) / (Students in Progress) $1000 B g oy

5. | Paper for Language Star Certificate $200 AT B ARk

6. | Choral Speaking (Transportation Fee) $1200 P gy iy

7. | English Day $3000 I 2 ph
Total $11440

Team members :
Ng Ching Ha, Lee Sze Man, Fung Shuk Man, Wai Chi Lap, Lin Chun Hau, Ho Man Yee, Cheng Ying Ying, Chow Ken Leung, Cheung Yuk Ha

Lo Wai Yin
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