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2018-2019 English Subject Plan

Objectives Strategies / Tasks Success Criteria Evaluation Time | Teacher-in Resom_Jrce
Method Scale charge Required

1.Enhance Building up habit to speak in English » 100% teachers are able to » Lesson Whole | > All English | »Questionnaire
students’ »  Two-minute daily conversation to start the lesson with a short observation year teachers (Dec / April)
learning enhance students using English in a daily conversation with
motivation meaningful way (Speaking) students or students with » Teachers’ » PSMCD »Lesson
and _ N students observation o Observation
autonomy »  Students read aloud their own writing, » Principal Forms

or dictation piece in class and record » 100% students are able to » Teachers’

read aloud dictation piece to build up send one of their reading questionnaire » Collaborative

their confidence in reading aloud aloud sound tracks to lesson Preparation

teachers » Students’
»  Language Policy : English teachers questionnaire » Students’
use English inside and outside »100% teachers speak English writing

classrooms

Motivate students’ self-directed learning

>

Encourage students to use print rich
materials in enhancing word power
e.g. New ways to say old things
(Spicy Words Vs Baby Words)(P1-
P6)
e.g. Choose 2 good sentences and
display in class. (Once a month) —
Google Form for voting good writing
P5-P6) — Spicy words

Modify homework to release time for
students to do online learning or
preview the upcoming chapter (P3-
P6)

inside and outside classrooms

» 70% students agree that they
are more confident in
reading aloud in class

» 100% of P1-P6 teachers
display spicy words vs baby
words list and 2 good
sentences in class

» 70% students agree that they
are motivated to learn
initiatively by doing the
preview activities, learning
activities and learning tasks
using IT tools (P3-P6)

> lesson observation

results

> Homework

inspection results

> Collaborative
Lesson Plans

> Assess students’
writing
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L : o Evaluation | Time | Teacher-in- Resource
Objectives Strategies / Tasks Success Criteria !
Method Scale charge Required
»  P.3and P.4 students use different kinds 70% teachers agree students
of IT tools in learning can learn effectively in
) o excursion
> Develop cross-curricular activities on 70% students’ curiosity are
English Day and arrange excursion to caused by posting interesting
enhance students’ interest in learning questions
»  Post interesting questions or riddles
around school in December and
January to arouse students’ interest in
self-directed learning
2. Enhance >  Teach students effective study skills 70% students are able to Teachers’ Whole | »Panel Chairs »Teachers’
. ] . Observation year Questionnaire
learning >  Introduce Flipped Classroom/ Google master the learned study skills > P1toP6
effectiveness Classroom in P.3 and P.4. Students do in preview, learning process Teachers’ English teachers | »Study Skills
by using online tasks before the lesson or as and post learning tasks questionnaire Guideline
effective study consolidation 70% teachers agree that e- Students’ > Homework
skills > Students reflect on their own learning learning help to enhance questionnaire Inspection Record
in their notebook . .
) effective learning Analyze
>  Students are encouraged to use online . homework
. . 70% students submit at least
learning programme at home (i- R (Note books
learner) 40 exercises in i-learner(20 & SD!_
for class B) materials and
analyses
report)
Analyze
i-learner
reports
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Objectives Strategies / Tasks Success Criteria Evaluation | Time | Teacher-in Resom_Jrce
Method Scale charge Required
3. Cater for Employ interactive teaching strategies in 70% teachers are able to » Collaborative Whole | » P.1to P.6 »English
learners’ teaching and learning incorporate interactive e- Lesson Plans year | English teachers | Curriculum Guide
) »  Employ differentiated instructions in learning activities and
differences and teaching and learning cooperative learning activities | »P.1 Formative > Teaching
foster students’ (P.3&P.4) Assessments resources
sense of »  Employ cooperative learning strategies 70% students are able to
] in lessons. Teachers conduct different interact with their classmates | »>Lesson »>Formative
achievement / learning activities for students to in the lessons in learning Observation Assessments
accomplishment motivate students to participate in the activities and answer teacher’s Results
lesson actively questions actively in class » Thinking skills
70% teachers are able to » Assess students’ guideline
»  Apply different levels of questions in design learning task or performance in
the lessons so that students of different activities with different Project learning »Project
abilities are able to participate in the aspects of questions Booklets and Learning
lessons 70% teachers agree that Presentation booklets and
students’ thinking skills have | marks Assessment
> Target language Structures (P1-P3), been improved Rubrics
discussion tips and presentation tips 70% students agree that they » Students’ Test
will be prepared for implementing are more confident in and Exam Reports > Students’ Test
learning activities (P4-P6) answering teacher’s questions and Exam
in the lesson Reports
»  P.5-6 design or modify lesson plans . .
for one unit in which high-order 70% lessons attain level 4 in
thinking skills are included to terms of learning effectiveness
encourage students to think diversely In Iesspn observation in
(P5 & P6) (appraisal) _
70% of students attain 7 out of
>  Refine P4-P6 school-based gifted 10 in project learning

programme

»To promote ‘Gifted Education for All’

1.

KS2 teachers immerse core elements
— high order thinking skills,
creativity and personal social
competence advocated in gifted
education in English subject. (P.5)

presentation

100% teachers follow up
students’ weaknesses
according to students’
performance in assessments
80% of classes fulfill the
progression criteria of
students’ performance in tests
and exams
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»  Employ diversified assessment
methods to support learning
-Assessment For Learning
(Speaking Feedback and Feed
Forward)

(Presentation Rubrics)
-Assessment As Learning
(Writing Self-Editing Checklist
Presentation Checklist P3-P6)

»  Effectively use students’ assessment
results to reflect teaching and learning

4. Enhance »Display classroom disposition of »70% students agree the display of | »>Lesson Whole | > All English »>Lesson
learning individual class (With Discipline group and | disposition, classroom rules and Observation year | teachers Observation
interest and class teacher) classroom languages helps to learn Forms with
motivation by more English words »Teacher’s teachers’
creating > Display English classroom rules (With observation reflection
language rich | Discipline group and class teacher) »70% of English Ambassadors
environment build up speaking confidence » Students’
> Display classroom languages through lounging English activities Writing
on English Tuesday.
>English Ambassadors & Prefects training »>P.5-6 teachers
in September. Design theme based topic and English Panel
in the covered playground / hall
5. Make good | > Arrange Morning Reading / Movie »70% students join chat room, »Teachers’ Peer | Whole | »>All English »Teachers’ Peer
use of Watching (P1-6) movie watching during break or Observation year | teachers Observation
outsourcing vivid learning zone
services to > Arrange excursion for students » Assess English > Students’
enrich »70% of students are interested in | Passports English Passports
students’ > Arrange Project learning P1-5 excursion and project learning and
experience find them useful in alignment in
and widen »Join Scholar activities P.1, 4-6 English learning
students’
horizons
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Objectives Strategies / Tasks Success Criteria Evaluation | Time | Teacher-in Resource
Method Scale charge Required
6. Build up » Arrange theme base activities in breaks to | »>70% of students build up » Teachers and Whole | >All English » Students’ on
self- enhance students ability to use English speaking confidence in Students year | teachers stage performance
confidence » Read aloud phonics participating English Chat room guestionnaires
and explore Phonics Time (Read Aloud List) and activities on English Tuesday | »Speaking > Excursion
students’ Feedback Form booklets
potential > To build up speaking confidence »>50% of P5-P6 English
through — Talent show(Lunch Break) Ambassadors recommend books »Record of book »Teachers’ Peer
provision of - School Assembly (Book in Morning Assembly recommendation Observation
diversified Recommendation _
performance (P5-P6 Reading Monday) »>70% of P3-P4 recommend »English
(P3-P4 In Class during speaking books in speaking lessons Passports
lessons) .
»Project
Learning
Booklets
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— : N Evaluation | Time | Teacher-in- Resource
Objectives Strategies / Tasks Success Criteria !
Method Scale charge Required
7. Promote Teachers design or make adaptation »70% teachers deliver the lesson | >Lesson Whole | >All English »Workshop
Teachers’ for 3 reading plans in which with cooperative learning observation year | teachers sharing records

effectiveness

cooperative learning activities and
self-directed learning strategies with
differentiated instructions via IT tools
are employed in collaborative lesson
planning

Teachers design 2 writing plans in
which different writing strategies are
employed to enhance students’
writing skills in collaborative lesson
planning

Teachers will attend workshops that
are relating to Self-directed learning
and Differentiated Curriculum /
Instructions

Build up teacher learning group to
update knowledge of educational
innovations and trends, thus
raising teaching quality and
enhancing students’ effectiveness
-P.2 teachers adopt Triplet
Coaching and development of Text
Sets

-P.4A, P5A and P.6A Gifted
Programme

activities and self-directed
learning strategies with
differentiated instructions
effectively

»70% of lessons with cooperative
learning activities and self-
directed learning strategies with
differentiated instructions are
catered students’ learning
diversity

»70% of writing lessons in which
different writing strategies are
employed to enhance students’
writing skills

»100% teachers attend
workshops or courses relating
to self-directed learning /
Differentiated Curriculum
(Instructions)

»90% of teachers agree that
teaching effectiveness is
enhanced through collaborative
lesson planning, lesson
observation or workshops or
triplet coaching (P.2)

» Attendance
records for
workshops and
courses

» Teacher
guestionaire

» Collaborative
lesson preparation
plans

»Lesson
Observation
Forms
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Budget :

No.s Items Amount Remarks
1. | Reference Books (Reading/ Listening/ Speaking $500 School Curriculum Development Grant (Govt)
Strategies
2. | Supplementary Exercises (Teachers’ references) $1100 School Curriculum Development Grant (Govt)
Dictionary
3. | Prizes — Internet (Top 10 — 1%t and 2" Term @ grade) $1000 School and Class Grant (Govt)
4. | Language Stars (resources and prizes)
100 $20 Book Coupons $2000 School Management Initiative Grant (School)
50 $20 are sponsored by PTA $1000 Home-School Co-operation Grant
Prizes (Goal Setting) / (Students in Progress) $2000 School Management Initiative Grant (School)
5. | Paper for Language Star Certificate $200 School Curriculum Development Grant (Govt)
6. | Application Fee
-Excursion (P.5 Ocean Park) $10000
-Choral Speaking $260 School Management Initiative Grant (School)
7. | Transportation Fee School Management Initiative Grant (School)
-Choral Speaking $1500
-Excursion (Scholar) $1500
-Excursion (P.5 Ocean Park) $3000
-Outings (P.4-P.6) $4500
-Scrabble Competition $1500
8. | Grade Activities School Management Initiative Grant (School)
P2 (Birthday Party) $1100
9. | English Day $3000 School and Class Grant (Govt)
10. | Creating language rich environment (tasting food) $600 School and Class Grant (Govt)
11. | Poster for Print Rich Enviroment $2400 School and Class Grant (Govt)
Total $37160

Team members :
Ng Ching Ha, Lee Sze Man, Fung Shuk Man, Wai Chi Lap, Liu Kwan Lai, Ho Man Yee, Cheng Ying Ying, Chow Ken Leung, Ho Sun Mai,

Lo Wai Yin
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