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2017-2018 English Subject Plan

Objectives Strategies / Tasks Success Criteria Evaluation | Time | Teacher-in Resogrce
Method Scale charge Required

1. Refine Refine teaching and learning > 90% teachers agree » Lesson Whole | > All English | »Questionnaire

teaching and effectiveness in e-learning (P4) lessons are interactive observation year teachers (Dec / April)

learning through Collaborative Lesson with e-learning design

effectiveness Preparation (at least 3 times) > Teachers’ > PSMCD > Lesson

and ) » 90% P.5 and P.6 observation Observation Forms

strengthen Introduce different modes of students reflect their > Principal

assessment assessment to facilitate P.5 and learning performance | > Teachers’ > Speaking Feedback

for learning P.6 students learning by using speaking questionnaire form

- Teacher and peers evaluation in
Speaking

-Project learning presentation
-Inform parents the breakdown
of exam results

Refine homework design (P.2
Writing, Vocab. WS and
Composition) which is aligned
with P.1

Arrange excursion for students
-(P4-5 Project learning) to
enhance students’ generic skills
and collaborative skill

Make good use of triplet
coaching to enhance teaching
effectiveness (P4)

evaluation form and
project presentation
form

» 90% teachers agree
students can learn
effectively in
excursion

»80% lessons are assessed
as good performance in
terms of learning
effectiveness in lesson
observation in
(appraisal)

» 70% of pupils attain 7
marks out of 10 in
presentation and picture
description)

» Students’
guestionnaire

> Students’ exam
results

» Collaborative
lesson Preparation

» Speaking Rubrics

»Project learning
presentation criteria

»Oral and Reading
Records

»Result Slip
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Objectives Strategies / Tasks Success Criteria Evaluation | Time | Teacher-in Resom_Jrce
Method Scale charge Required

2. Arouse | » Provide reading activities for » 80% of pupils read Teachers’ Whole | »Panel Chairs | »Teachers’
reading students to join in the morning and initiatively Observation year Questionnaire
interest and during recess and lunch break (Observe > P.1toP.6
foster _ _ - » 70% of teachers agree students’ English »P.1toP.6
students’ » Enhance pupils’ reading ability that students’ reading performance teachers and Extensive Reading
reading habit i i interest is initiated on Reading NET Lists

-by circulating EEGs books Monday)

regularly (P1 & P2) »Reading Strategy

» 95% of teachers agree Teachers’ Guideline

-promote books in the library /
ebooks (P1-6) (Classes take turns
to borrow books)

-Set one day (Fri) for reading
English books

» P.1to P.6 English teachers
promote extensive reading in
library lesson (at least once every
two months)

» Provide more reading lessons and
reading activities for P.1 &P.2

» Promote 423 World Reading Day

» Refine Reading Monday

the reading strategy

guideline is useful  to
enhance students’ reading
ability.

questionnaire

Students’
questionnaire

Time table
(Reading
lessons for P1
& P2)
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— : L Evaluation | Time | Teacher-in- Resource
Objectives Strategies / Tasks Success Criteria Method Scale charge Required
3.School- »Design school-based gifted »Design P.4 Gifted »English Whole | Gifted »English
Based Gifted | programme in vertical alignment ( P4 | Programme English Curriculum year Programme Curriculum Guide
Programme | in 2017-2018) Curriculum with high Guideline for Team

) ) order thinking skills, Gifted » Gifted Education
»>Refine P6 school-based gifted creativity and Education Guideline
programme interpersonal skills Programme

»To promote “‘Gifted Education for
All’

1.

KS2 teachers immerse core
elements — high order thinking
skills, creativity and personal
social competence advocated in
gifted education in English
subject.

. Apply differentiated instructions

(Reading and Writing) in
different classes (KS2-P6) to
meet the different needs of
students (core elements in
‘Gifted Education for All” must
be stated in Collaborative lesson
plans)

training

»60% P.5A and P6A
students attain grade Ain 4
core subjects include
Chinese and English
compositions

50% P4A students attain
grade A'in 4 core subjects
include Chinese and
English compositions

»100% students
experience and display Ml
skills in writing tasks

»Questionnaire
(Curriculum)

> Collaborative
Lesson Plans

»Writing

> Assessments

»Teaching resources

» Assessments
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L . L Evaluation | Time | Teacher-in- Resource
Objectives Strategies / Tasks Success Criteria !
Method Scale charge Required
4. Promote Teachers design interactive »Teachers involved in »Lesson Whole | »All English | >Lesson
teaching lessons with interesting learning | Triplet Coaching agree the | Observation year | teachers Observation Forms

effectiveness

activities and employ school
based reading strategies (Text
Sets), Project Learning and IT
skills in (P4&P5) which motivate
students to learn and enhance
their learning experience in
collaborative lesson preparation

Concerning new curriculum and
share the new updates with
English teachers

Teachers design the lessons with
clear teaching procedures in the
plan and reflect the lesson with
constructive suggestions.

Teacher training — teachers will
attend courses or workshops
related to teaching and learning
effectiveness (or Gifted
Programmes)

Build up teacher learning group
to update knowledge of
educational innovations and
trends, thus raising teaching
quality and enhancing students’
effectiveness

-P.4 teachers adopt Triplet

Coaching

-P.4A, P5A and P.6A Gifted

Programme

scheme can help promote
teaching effectiveness

»>90% of teachers agree
the sharing of the new
curriculum updates can
help teachers to know
more the development of
English subject matter

»90% of teachers agree
that teaching effectiveness
is enhanced through
collaborative lesson
planning, lesson
observation or workshops

»>80% of lessons are
assessed as grade 4 or
above in terms of ‘lesson
organization’ and ‘teaching
procedure’ in appraisal

» Teachers’
sharing

> Attendance of
workshops or
Courses

with teachers’
reflection

» Teaching Plans in
Collaborative Lesson
Planning

»P.2 teachers and
English Panel
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»>90% of teachers agree
subject sharing Friday to
enhance experience
sharing in subject group
(Teachers share teaching
experience or update
education innovations in
turns)

»>100% teachers join
subject based training
programmes, courses or
workshop

P.59




Budget :

No.s Items Amount Remarks
1. | Reference Books (Reading/ Listening/ Speaking $ 500 School Curriculum Development Grant (Gov)
Strategies
2. | Supplementary Exercises (Teachers’ references) $ 500 School Curriculum Development Grant (Gov)
Dictionary
3. | Prizes — Internet (Top 10 — 1%t and 2" Term @ grade) $ 1000 School and Class Grant (Gov)
4. | Language Stars (resources and prizes)
100 $20 Book Coupons $ 2,000 School Management Initiative Grant (School)
50 $20 are sponsored by PTA $ 1,000 Home-School Co-operation Grant
Prizes (Goal Setting) / (Students in Progress) $ 2,000 School Management Initiative Grant (School)
5. | Paper for Language Star Certificate $ 200 School Curriculum Development Grant (Gov)
6. | Transportation Fee $ 6,000 School Management Initiative Grant (School)
-Choral Speaking
-Excursion (Scholar)
-Outings (P.4-P.5)
Application Fee
-Choral Speaking $ 260
-Scrabble Competition
7. | Grade Activities School and Class Grant (Gov)
P1 $ 240
P2 (Birthday Party) $ 1,040
P3 $ 240
P4 $ 240
P5 $ 240
P6 $ 240
Total : $ 15,700

Team members :
Ng Ching Ha, Lee Sze Man, Fung Shuk Man, Wai Chi Lap, Liu Kwan Lai, Ho Man Yee, Cheng Ying Ying, Chow Ken Leung, Ho Sun Mai,

Lo Wai Yin
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